CALLED BOARD MEETING FOR PALO PINTO COUNTY ESD#2
Meeting Minutes

A Called Session of the Palo Pinto County Emergency Services District #2 Board
met on the 17th day of May, 2021 at 6pm at the Santo Fire and EMS Station, Santo,

Texas.
The following subjects were discussed, considered, passed, or adopted to-wit:

1. The presiding officer, Board President Geeo called the meeting to order at
6:02.pm. Commissioners present were: Hershel Geeo, Charles Kitchens, Beryl
McKinnerney, and Ken Backes. Commissioner Chris Roberts was unable to attend.

2. Ken re_ad the minutes for the April 13, 2021 regular board meeting. Beryl
made a motion to approve the minutes as submitted, Charles 2" The board
approved the minutes 4 -0.

3. Beryl provided the Treasurer's Report. Ken made a motion to approve the
Treasurer's Report, Charles 2. The board approved the motion 4 -0. Invoices
were submitted by Santo Volunteer Fire and EMS in the amounts of $14,686.70
(operational expenses) and Charles Kitchens in the amount of $19.00 (Copies).
Beryl made a motion to pay the invoice amounts, Ken ond The board approved the

motion 4 -0.

4, Public Comments and Announcements

a. This item is placed on the agenda to allow ESD Commissioners and members of the
public to make comments, presentations, or announcements whether or not the item
appears on the agenda. However, ESD Board Members may not deliberate or take action
on any items not on this agenda in accordance with existing law. Issues raised may be
placed on a subsequent agenda. Comments from the public are limited to 3 minutes unless
a board member requests additional time for the presentation.

Several members of the public spoke to the board about the ad valorem tax
notices they recently received from the County appraisal office. The board
members explained the need for additional revenue in the district to maintain current |
operations and ensure long-term EMS capability as the district population increases.
The board attempted to answer any questions posed by members of the public.

5.  OLD BUSINESS

a.  Hershel provided the Ad Valorem Tax Update. The estimate of
revenue from appraisal district is more than $300,000.00. The formal tax
order will be submitted in June.

b.  The status of the command vehicle (1310) purchase was updated
by Kristina Duncan. They are waiting for “apples to apples” bids before
proceeding.

6. NEW BUSINESS




r a.  The annual contracts for Santo EMS and Lone Camp FRO are
overdue. Both organizations are waiting their 501(c)3 approval.

b.  Ken made a motion to approve the sealing of the asphalt parking
lot, Beryl 2nd. The board approved the motion 4 -0. Bids will be solicited.

C. Ken briefed the board on a proposed compensation package for
the EMS Administrator. The annual base salary would be $42,848,
employer taxes $3,278, retirement, health insurance, health savings
account deposit and life insurance $25,529. Annual cost would be
approximately $71,655. An ESD employee could participate in the Texas
Counties and Districts Retirement Plan; however, a volunteer fire
department employee could not participate. Ken said an employee held
401K could be a possibility.

d.  Kristina provided the monthly report from Santo Volunteer Fire &
EMS. Santo received 14 EMS calls last month and missed one.

e. The monthly report from Lone Camp First Responder
Organization was not available as Doug McCauley was on shift. Hershel
requested, at a minimum, Lone Camp provide an email update.

f.  Ken made a motion to change the stipend pay for non-shift (Mon —
Wed) days to a flat $50.00 per person, Charles 2". The board approved

the motion 4 -0.
7. There were no county-wide EMS issues affecting ESD#2 to discuss

8. The next regular board meeting was set for June 17, 2021 at 6:00pm in the
Santo Fire and EMS Station.

9. Ken made a motion to adjourn the meeting, Beryl 2". The board approved
the motion 4 -0.

Dated this |71 day of {I/u)pu’ . 2021,

S SC— Wi

Hershel Geeo, Board President




